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9 Hay 1951 


52 MORAHDOM FOR: 3SS DIRECTOR 


PROM: 

SUBJECT: 


Acting Assistant Director for Intelligence Coordination 
Survey of Interdepart»;ntal Committees 


nrn In seeing a survey of Interdepartmental Coaaaittees in which 

% s jr* ** ^ “ 

a * gftyatlgtti Be we know what ccaaalttees there are? 

Ansjmrs Yes. Attached hereto are three lists j 

me. f, ilst iaterdl -P a 2 *taemtal ccsanittees in Which 

CIA has the chairmanship » 

(2) A list of those committees on which CIA sits oalv 

as a member or an observer* oiuy 

(3) A list of those committees which* though freauent? v 

S£Se£' ^ been U *“”- 

, . tee policy ccemitments being made in these 

interdepartmental ccmaitteee and if so do the sabers have in 
each case authority to make the ccaamitsaent? 

nr* 2 * ''**}* 18 not belieVed > fresa our survey, that CIA 
members of ccraaittees are making ccnsnitoenta for the Agency without 
proper authority. There are frequently occasions in wS a CIA 
^r undertakes to perfera a task iTtha mutS StSeS of So 

iS at tbe ease time in line with the 

hi? Si 0t thiB (and more specifically of 

Ms office}. Many of these occur at the working level and in .,»+ 
.houM be carried out on the re.pc^lhSl^oFtoe SiS^t 
concerned without reference to higher authority* 

Bo other departments or agencies control CIA 
functions and decisions through the Ccwnittee device? 

5SiXS£*‘ This Is not believed to be the case. Other 
departments cannot control the kind of work CIA does if our nenni* 
understand the Agency, functional responamStlS! S^ed 
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coace ^ wlth iaterdeparl^ntal ccmittees 
^ f 2 **? ° n hi ® saatter appreciate the need tor 
decision In this area. Furthermore the committees 

^hi f L^ klGadS er T ** pUrBuflnce of proper responsibilities 
wi.thuat.thd acquiescence of the assignees. 

t » W r-w J H ? g V 3: ^ : /srr '' the ^^rdepartKfintal coaaaittees trying to 

responsibilities which clearly belong wi l h ^ & 

l*aim **?* lc not trUG * although the estab- 

fcfftf* 5- VTut ! ct39m( ' Ii:L y to rake each administe_tor 

"solved " °Tn f* 4 . bccauS( '^ 8 P r °kleB is shared and therefore 

' hoWr ?!^ «* establishment of an interdepart- 
that a syeteautic method is sought for con- 
J f thM ' asescl “ s * A cnumittcie my appropriately deal 
to LS^ L T^ ere Jf fe ? tlVe action «***«* eschLber agency 

s*?£r 

~ 01 Ma *“»“« - «» 

coia^tt cSf ' ?tl0g i BOeS Pr0per co ruination require these 

-‘ttsiest ^^f : c j! v 7 ; ny T*? th< * farml caK aittee provides the 
„«®ic 8 t way of carrying out the required coordination. In some 

Hcvcver * 10 deciding whether or not to km a particular 

£^^riT™ c “““ OT „f 1 5“ tc * 9 -« cSr 

mttee costs in Ban-hours and red-tape and its value as a ran- 
venience and psychological ccnfcrt. The ease or difficulty of 

It f 1 !” ^ important consideration. It should be 
pototed out that there is an advantage In not establishing a eran 

f0OTaal *“*««* became of S 

f* Sagsticn: Are the iaterdtepertmntal ccmittees in fa~t 
performing effectively and how can they be 

effecti vely s 5 \iL d ^^ U1 that “V committee functions as 

» M ! evidently a 3 we would like. A summary state- 
mat that we are doing well or badly is not very hetofSi wS 

“* ther ' mfter c °ntinuiag alertness 
reading the effectiveness of each ccaaaittee and what steps can 

S.^iSbSr^,„ InltlaU;r r h A “ Istmt S 

£ f!I JS ? 3 f°“y ae ‘ 1 "* ^"S *«** assures 

«K .«Irtta^ 3 ? J™»tt«s under his ova responsibility 

aresfrectlvc. In addition it Is igr task to assist the Issistirt 
Directors and yourself in .eking Improvement. SuLe*ioS J*T 
Improvement may take different forST Thus, kJSSSSTJZ. 
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case of tfeo Watch CcsKittee o/XC In consultation with o/ci has 
eubaitted recommendations to you on what needs to he done and how 
we should proceed. In other cases suggestions have been mode in 
tee course of working with the Agency's committee chairmen or our 
representatives • 

2, It is entirely to be expected that an agency such as CIA which 
has a siseabl coordinating role should use the formal cassalttee as a 
t -clmique car method in achieving coordination. Each administrator must 

2 ra»ins responsible for ratters in his area 
^better tterc is a ccsasittee involved or not. The Director's problem, 
tiien, with respect to -committees, becomes Indistinguishable from the 
general problem of supervising the work of the major units of the Agency. 


JAMES q. HEBKR 
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